
Cloud migration is an extremely complex process. By developing a comprehensive strategy before 
making the move to the cloud, organisations can align business goals with IT goals, identify any risks 
or mitigations and build a detailed roadmap of the current and future states of the infrastructure. Only 
with proper planning can enterprises avoid unforeseen hikes in cost and risks to business operations. 

MIGRATE FASTER, SIMPLER 
AND SMARTER – PLAN
FOR TOMORROW TODAY
Tata Communications’ cloud migration services help enterprises in 
their cloud adoption journey, by enabling them to get the migration 
strategy and execution exactly right. We can accelerate the move 
to cloud by helping to build a secure, resilient and highly available 
cloud operating model.  



In recent years, the cloud conversations have changed from 
“Why Cloud?” to “How Cloud?” and “Which Cloud?” In other 
words, cloud has become integral to organisations’ IT strategy 
and is now the new normal for a lot of enterprises. However, 
making the move is daunting for any organisation. Rather than 
simply shifting workloads and applications, organisations have 
to reimagine their IT estate, including their IT operating 
models, in order to drive innovation, create new opportunities 
and ensure success.  

That’s why the need to understand the full picture is so 
important before you start to migrate. The strategic levers are 
key, including business agility, the pace of innovation and 
your digital infrastructure. You need to look at every single 
aspect, from the target architecture through to any potential 
risks, as well as the portability of your applications and what 
workloads to shift and how. Add to that the need to estimate 
costs and timelines and draw up a cohesive plan, and the 
complexities can mount up. 

In a nutshell, e�ective migration can unleash the benefits of 
cloud – and with failsafe planning, you can make the journey 
simpler to align with your business objectives. 

Tata Communications’ cloud migration framework empowers your enterprise to develop a plan tailored to your 
organisation. No two cloud journeys are alike, which is why our certified cloud professionals assess your current situation 
before drawing up a plan, looking at your technology landscape, including:

Once we have all the details, we will develop your tailored migration plan, which will include details of how certain 
applications will be migrated. We’ll consider aspects like whether they should simply be re-hosted or whether they need to 
be refactored, repurchased, retired or retained. This depth of analysis will help you in the migration approach and determine 
the baseline for success.

Our cloud migration framework guides your business step by step, enabling you to unlock the full value of cloud today and 
in the future. With a planned approach to assess, move, operate and innovate on the cloud, your migration will be in safe 
hands when you choose Tata Communications as your partner. 
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Once we have carried out a detailed assessment, we will then create your optimal migration strategy, based on our 
understanding of your IT portfolio and the application dependencies. At every stage we will focus on business continuity. 
By scheduling the migration in phases, batches and move groups, we will ensure every dependency is taken into account to 
cause minimal disruption to your business. 

At this stage, we also consider the practicalities of migrating applications and data sequentially, prioritising the moves that 
lead to the biggest performance gains and cost reductions for your business. This also includes the migration option for 
each application, as the diagram shows below.

To ensure successful cloud migration, this is the most crucial step of all.
 
At Tata Communications, we use structured processes, scripts and automated tools to help you determine your exact 
position. We assess the cloud readiness of your workloads, determining which will make the best candidates for which type 
of cloud, while keeping in mind the business concerns for your enterprise. We gain a full understanding of the 
interdependencies of your applications, as well as key security considerations, your data and service requirements and the 
underlying technologies.

In the workload migration phase, we begin by building your target environment on the cloud. We then start the migration, 
using the right tools, technologies and best-practice methodology for each workload. We can quickly rehost on-premise 
workloads, while taking a sprint-based approach to strategies such as refactoring or re-platforming. 

By setting up ‘Move Groups’ for interdependencies as well as a migration calendar to plan any downtime, we don’t just carry 
out your migration for you, but do it alongside you. We will draw up roles and standard operating procedures to make sure 
that applications function just as they did before the migration, meaning you can be confident that your business can 
operate as usual. 

With a combination of detailed planning and assessment along with careful execution, Tata Communications can help you 
to anticipate and overcome any potential roadblocks on your cloud journey to ensure migration success.
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Our analysis begins with the 
applications. By understanding 
the application business 
ecosystem, we will determine 
the business impact of any 
migration, as well as what is 
critical for your operations and 
the application complexity.

Application macro-analysis 
involves in-depth analysis of 
your architecture, including the 
age of the applications and the 
architecture itself, as well as who 
uses it, what lifecycle stage you 
have reached, its dependencies 
and constraints. 

We then carry out micro-analysis, 
looking at your application resources, 
including the interdependencies of 
every application, how they connect 
with your database, the network 
usage, the compute required to run 
the application and the storage each 
application will need. 

STRATEGY IS BASED ON THE BUSINESS USE CASE



WHY CHOOSE TATA COMMUNICATIONS’ 
CLOUD MIGRATION SERVICES?
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Trusted by Global Hyperscalers: We are an AWS Advance Consulting 
Partner, Gold Partner with Microsoft  and a preferred network partner with 
AWS and Azure (AWS Direct Connect, Azure Express Route).

Holistic expertise: We have 300+ certified cloud professionals, including 
Subject Matter Experts who can help with analysis and architecture along 
with security, operations, and optimisation of your cloud workloads.

Seamless migration: We o�er full support across every stage of migration. 
Security is embedded in each phase of the journey.

One-stop-shop for network cloud and security: You can count on 
cost-e�ective end-to-end migration services, with 24/7/365 monitoring 
and management. Our entire infrastructure is backed by our own Tier-1 
network connectivity and secured though our award-winning Managed 
Security Solutions.

Proven track record: With successful cloud implementation across a range 
of use cases and industries, we are perfectly positioned to understand 
your requirements and deliver to them.

Hybrid infrastructure: We enable a hybrid multi-cloud solution to fit your 
business needs.

Ease of business: With Tata Communications, you have complete 
transparency of the contract structure and experience a seamless 
customer onboarding process. Managed services
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Read how our migration service smoothed 
and simplified a complex transition to 
Microsoft Azure for Bosch Ltd. 

Read how we have helped ABP Limited 
to seamlessly move to AWS. 

Success stories:

Read here

Read here

End-to-end cloud 
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https://www.tatacommunications.com/contact-us/
https://www.facebook.com/TataCommunications/
https://twitter.com/tata_comm
http://www.linkedin.com/company/tata-communication
https://www.tatacommunications.com/customer-story/abp-case-study/
https://www.tatacommunications.com/customer-story/bosch-case-study/

