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With the goal of creating a frictionless user experience, the company has rolled out a suite of new 
offerings under the IZO brand. These include VMware-enabled IZO Private Cloud, HANA Grid on IZO 
Private Cloud and IZO Cloud Storage-Data Capsule.
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Introduction
Tata Communications continues to build out its cloud offerings under the IZO brand. Teaming up 
with the likes of VMware and SAP, the company has unveiled VMware-verified IZO Private Cloud 
and HANA Grid on IZO Private Cloud. It has also added a new data migration service called Data 
Capsule. These offerings not only reflect its continued efforts to align varied products with specific 
customer pain points, but also focus on deepening integration to drive operational consistency in 
a hybrid/multi-cloud environment. Data Capsule and VMware-verified IZO Private Cloud have been 
globally available since April. HANA Grid is only available in India today, but global expansion is on the 
roadmap. The company also makes good on the promise of delivering a richer user experience with 
Cloud Command.
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Tata Communications has made good efforts in enriching user experience with IZO 
Private Cloud and IZO Cloud Command. The interface is simple to use and feature-
rich, and stresses platform and OS agnosticism. From a product strategy standpoint, 
the company appears to be heading in the right direction with IZO offerings, and its 
commitment to investing in growth areas is bearing fruit – it has a healthy double-digit 
growth rate. Nonetheless, it is advisable to reset its country/region priority in order to 
create a healthy mix of revenue sources.

Context
Positioned as a digital infrastructure company, Tata Communications continues to invest in building 
out its capabilities in three growth areas: cloud and managed hosting, security, and collaboration. The 
company has made good efforts to burnish its cloud credentials with country-specific security and 
compliance certifications, such as MTCS Level 3 certification in Singapore and GDPR compliance 
in Europe, in addition to vendor-oriented certifications. It claims over 300 professionals spanning 
multiple service disciplines, approximately 20% of which are AWS- and Azure-certified engineers and 
architects who are well-versed in migration, DevOps, compute, storage, database and security. Given 
its telecom heritage, the company also capitalizes on its strengths in the managed network arena 
with skill sets around AWS Direct Connect and Azure ExpressRoute.

Tata Communications’ IZO Private Cloud is now available in 16 geographically distributed datacenters 
(five in India, two in Singapore, one in Hong Kong, one in Malaysia, one in Dubai, four in the UK and two 
in the US), and it is looking to further expand its cloud footprint in Southeast Asia by partnering with 
local providers. Accordingly, it has already identified a local partner in Indonesia, although no specific 
rollout schedule is available. For now, customers in Southeast Asia can get access to IZO Private 
Cloud out of its cloud datacenters in Singapore and Malaysia. For hybrid and multi-cloud deployments, 
it will soon expand platform choices to include GCP, in addition to its existing partnerships with AWS 
and Microsoft Azure. Furthermore, technology partnerships like the one with SAP (as a certified 
partner in the cloud and hosting environments) should also help the company gain traction in the 
managed cloud space.

In terms of directional trends, customer requirements are evolving from managing IT infrastructure 
to tuning application modernization strategies utilizing microservices architecture and container 
technology, the company notes. Tata has already incorporated agile methodologies and DevOps, and 
is making a major push across industry verticals to capture a share of what it thinks will be the next 
boom market amid business transformation.
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The company reported $2.3bn (INR16,526 crore) in revenue for FY2019 ended March 31, 2019, down 
by 1.5% YoY. Its IZO-branded offerings are grouped under the data business segment for growth 
services, which stood at $398m for FY19, up by 15.1% YoY. Tata Communications says IZO services 
grew by a whopping 111.2% YoY. By geography, the Indian market accounted for 53% of the total data 
revenue, with the remaining 47% derived from the rest of the world.

Products
Aiming at enterprises and midsize companies, Tata Communications’ product strategy is largely about 
creating a frictionless user experience. Data Capsule, which came in April, is intended to address two 
customer pain points – speed and cost while migrating massive amounts of data to the cloud and vice 
versa in a more plug-and-play manner – although customers do need to ship the device(s) back to Tata 
Communications for offload into IZO Cloud Storage. With Data Capsule, which provides data capacity 
of up to 100TB per device, customers can significantly reduce the time of data transfers – from 
months to a matter of days. In terms of pricing, the company says the cost of data migration using 
Data Capsule will be less than 10% of the cost over the internet.

VMware-verified IZO Private Cloud is well-suited for customers seeking to deploy hybrid or multi-
clouds with operational consistency across on-premises cloud. By deploying VMware Virtual Cloud 
Network (VCN), customers can run applications natively in the cloud without refactoring applications. 
Being an AWS partner, Tata Communications also provides VMware on AWS. Together with IZO 
Private Cloud and on-premises clouds, all hybrid and multi-cloud deployment can be managed from 
one single dashboard through its orchestration layer. The company also enables business functions 
that guide customers to select the ‘best execution venue’ – such as cost optimization and compliance 
management – whether it is on-premises cloud, VMware on AWS or VMware on IZO Private Cloud.

The company has put together a roadmap covering a period of 12 months to bring in partners and 
augment in-house capabilities for SAP HANA opportunities. It already provides support for a dozen 
cloud customers deploying SAP and SAP HANA in hybrid environments. In this release, IZO Private 
Cloud customers can deploy workloads on HANA Grid using a front-end self-service management 
console for service provisioning and orchestration. There are preconfigured options to choose from. 
Use cases include greenfield HANA deployments, scalable HANA production instances on managed 
hosting and Dev/OA on HANA Grid.

Tata Communications is delivering on its promise to provide a unified and rich experience in managing 
hybrid/multi-cloud environments by making several enhancements to the user interface. Served as a 
one-stop self-service management console, it enables customers to perform multiple IT tasks, such 
as incident management, customized reporting and performance monitoring across heterogeneous IT 
environments (IZO Private Cloud, third-party public clouds and dedicated hosting). By integrating with 
the incident management module, customers can check the status and raise requests/incidents. It has 
also provided single-sign-on capabilities by integrating with customers’ directory services. There is a 
native mobile app that provides customers with a real-time view of IT infrastructure availability and 
performance, and the ability to raise service requests on the fly.
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Strategy
Tata Communications says it has a formal partner program as part of the global partner group where 
it works with local partners acting as front-end contacts for sales and L1 support, while it serves as 
a technology service-delivery and assurance partner. The company also works with tier two local 
providers as resellers, although their names have not been disclosed.

The company believes its global delivery model is crucial to ensuring operational consistency – it sees 
that customers in both developed and developing markets have similar forms of adoption trajectory. 
By employing its own cloud maturity model, Tata Communications says it can identify and tailor 
services to specific customers while making investments that maximize the chance of success.

Competition
The company’s primary competition comes from managed cloud and datacenter providers. In India, 
it competes with the likes of Sify Technologies, Netmagic Solutions (rebanded as NTT Ltd), Nxtra 
Data and HCL Infosystems. Niche players like CtrlS, ESDS, NxtGen and XcellHost are active players 
in the local business community. With the company’s managed cloud and digital infrastructure 
messaging, however, Tata Communications will likely be pitted against global technology providers 
and IT specialists like Accenture, HPE, IBM, DXC, HCL and Wipro for hybrid cloud and multi-cloud 
deployments. Having become a managed cloud partner for Microsoft Azure and AWS, hyperscalers 
(AWS, Microsoft and Google) are more partners than competitors in this part of the business, but 
managed cloud and IT providers such as Rackspace and Linkbynet woo customers with vendor-
specific expertise and certifications.

SWOT Analysis

S T R E N G T H S
Tata Communications seems to be on track to 
transition its telecom role and is committed to 
investing in the growth areas. It has had some 
early success in bringing the IZO portfolio 
to the market, as reflected in its financial 
statements.

W E A K N E S S E S
Having more than half of the data revenue 
derived from a single market, the company 
may want to reset its country/region priority 
to break new ground.

O P P O R T U N I T I E S
As businesses embrace hybrid/multi-cloud 
deployments more broadly, they are realizing 
the skills required to effectively build, 
operate and secure the cloud infrastructure 
are inadequate. According to 451 Research 
Voice of the Enterprise: Cloud, Hosting 
and Managed Services, Q2 2019, security 
(66% of respondents) and cloud platform 
expertise (61%) are two skills that are most 
lacking. Managed cloud providers like Tata 
Communications are well positioned to fill the 
service gap.

T H R E AT S
Every cloud provider has some type of 
managed services offerings these days, and 
most players also want to be the preferred 
partner of choice for hybrid/multi-cloud 
deployments. This makes it tougher for Tata 
Communications to substantiate its multi-
cloud strategy.


